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District Initiative and Innovation Inventory 

This tool is used by District Implementation Teams to gather key information about use of current initiatives, priorities, and 
innovations. Information collected can be used by the district to explore the fit of additional initiatives, priorities and / or resource 
commitments with current work, to guide decision making to make room for new work, and to assist with alignment of initiatives and 
innovations. 

Date of Inventory: 
Focus Area: (list specific area of focus) 
Table 1. Complete the fields below for current initiatives and innovations which are requiring staff time, attention and resources. 

Name of Initiative /  
Innovation  

Initiative/ 
Innovation  

Initiative/ 
Innovation  

Initiative/ 
Innovation  

Initiative/ 
Innovation  

Scale of Intended Use (e.g., 
elementary, secondary, Tier 1, 
Intervention) 

    

Group of individuals intended to 
implement the initiative (e.g., 
School Leadership Team, 
classroom teachers, special 
educators) 

    

Description (e.g. purpose, skills 
taught, instructional approach) 

    

Expected Outcome     
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Name of Initiative /  
Innovation  

Initiative/ 
Innovation  

Initiative/ 
Innovation  

Initiative/ 
Innovation  

Initiative/ 
Innovation  

Data Used to Measure 
Outcomes  

    

Evidence of Outcomes      

Core features or “big ideas” 
related to the initiative / 
innovation/ Effective Innovation 

    

Fidelity Measure     

Professional Learning and 
Coaching Commitment 

    

Relation to District Priorities 
(e.g., District Improvement, 
Strategic Plan) 

    

Financial Commitment and 
Source of Funding (e.g., federal, 
state, grant, other) 

    

 
Adapted from MIBLSI (4/15/10), ISSA (10/19/09), G. Sugai (1/26/01), The Active Implementation Hub, AI Modules and AI Lessons are developed and maintained by  
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