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Early Warning Systems (EWS) Coordinator Roles and 
Responsibilities 

This document outlines the roles and responsibilities of an EWS Coordinator as well as 
the considerations for selecting an EWS Coordinator, certification requirements, and 
typical communication channels necessary for successful work. 
Author: Michigan’s Integrated Behavior and Learning Support Initiative (MIBLSI) 

Version: 1.2 

Date: October 2018 

Considerations  
The EWS Coordinator is the primary point person for the Early Warning System (EWS) 
and the use of Early Warning Indicators (EWI). This role involves assisting a district with 
setting up and continuously improving a system for identifying students who are at-risk 
for dropping out of school and addressing the challenges of a low Attendance rate, 
inappropriate school Behavior, and poor Course performance (ABCs).  An EWS 
Coordinator organizes key district/building staff and work tasks to install an Early 
Warning System and to build the capacity of school leadership and other teams to use 
and understand Early Warning Indicator data. 

A district typically develops one EWS Coordinator. However, it may be beneficial to 
have someone coordinate at the middle school level and another staff member 
coordinate in the high school setting(s). The EWS Coordinator role may be combined 
with the role of MTSS Coordinator, a systems coach, or another staff member who has 
time to support this work. It is helpful when the EWS Coordinator sits on the School 
Leadership Team and may be helpful if they are also part of the District Implementation 
Team.  

It will be necessary for the EWS Coordinator to have direct access to a school’s Student 
Information System (SIS). In addition, the EWS Coordinator will need to either already 
have a working knowledge of Excel including PivotTables and formulas, or have a 
willingness to learn. The EWS Coordinator will typically work very closely with 
individuals providing district technology support.  

The time commitment of an EWS Coordinator is more in-depth during installation and in 
the first year of implementation. During this work, there are many meetings with 
administration, implementation/leadership teams, technology staff and school staff. 
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EWS Coordinators are typically on-site and supporting initial gathering of EWI data into 
an EWS. As this work moves beyond initial implementation, an EWS Coordinator may 
be able to shift work to prompting data pulls, checking accuracy of the data, and 
generally ensuring school teams have timely access to accurate Early Warning Indicator 
data. Long-term, time commitments may decrease significantly from the initial work 
during installation. 

Certification Requirements 
For a district to install an EWS, it is beneficial to have a certified EWS Coordinator. 
Training is available with MIBLSI through completion of an online course and an in-
person training with MIBLSI staff. 

Online Early Warning Intervention and Monitoring System (EWIMS) Overview Course 
available through EduPaths (https://www.edupaths.org/) 

Face-to-Face Training scheduled typically: Each October and May see MIBLSI 
Upcoming Events (https://miblsi.org/events) webpage for additional information. 

Responsibilities 
• Deepen personal knowledge of EWIMS and EWI by engaging in professional 

learning. As a result, an EWS Coordinator can accurately and fluently: Describe 
the indicators and why they are important to use, participate in the steps for 
gathering and checking the data for accuracy, summarize and interpret EWI data, 
and discuss the research which supports EWI. 

• Work with District Implementation Team, MTSS Coordinator, and MIBLSI Staff to 
determine timelines for EWS installation based on implementation of MTSS in 
secondary schools and participation in secondary data review trainings. 

• Work with District Implementation Team to identify key district staff who will be 
involved with installing and using an EWS. 

• Work with key district staff to build background knowledge of EWIs, understand 
the need for an EWS, get buy-in for the use of an EWS, and to complete EWS 
installation activities per specified timelines for initial use of EWIs through data 
review sessions. 

• Work with key district and school staff to ensure the ongoing accurate collection 
of EWI data and prepare that data for entry into the MIBLSI Database (for those 
districts partnering with MIBLSI). 

https://www.edupaths.org/
http://miblsi.org/events
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• If also coaching school teams, help staff connect EWI data analysis to 
instructional decisions through initial training and ongoing coaching support. 

• Work with key district staff to communicate and respond to barriers regarding the 
collection and use of EWI data. 

Communication 
Use of Early Warning Indicators with an MTSS data-based decision making model 
includes the need for clear and consistent communication.  An EWS Coordinator should 
regularly communicate with: 

• District Implementation Team. 

• School Leadership Team. 

• Technology Coordinator. 

• School Coaches. 

• Other district Data Coordinators. 

An EWS Coordinator should regularly support communication with: 

• School Staff. 

• Parents / Community. 

• School Stakeholders such as the School Board of Education. 

Michigan’s Integrated Behavior and Learning Support Initiative (MIBLSI) is a Grant Funded 
Initiative (GFI) funded under the Individuals with Disabilities Education Act (IDEA) through 

the Michigan Department of Education. 
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