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School-Level Coach Selection Criteria 
 
Considerations:  
Coaches should be selected based on their knowledge of and implementation 
experience in integrating behavior and reading supports in an MTSS model. Individuals 
can be selected to provide coaching support in both behavior and reading MTSS data, 
systems, and practice components; however, this is not a formal requirement. Instead, it 
is preferred the right people are selected based on their knowledge in data, systems 
and, practices that align with the research bases underlying Positive Behavior 
Interventions Supports (PBIS) or Scientifically-Based Reading research (SBRR). This 
may mean two individuals are chosen to provide school-level coaching.  If two 
individuals are selected to provide coaching support, it is important they understand and 
agree with the interconnectedness between behavior and reading supports within an 
MTSS model as well as, agree to work closely together to coordinate coaching supports 
provided to the School Leadership Team to minimize confusion and / or overload.  
 
School-Level Coach vs. ISD Coaching Supports:  
Some ISDs are able to provide MTSS coaching supports to schools within local districts 
by using ancillary staff services (e.g., school psychologists) that are already assigned to 
districts across the county. This level of coaching support is still a wonderful support to 
have even though schools are being asked to identify their own staff to fulfill coaching 
functions. The ISD specific staff are not always able to attend every School Leadership 
Team meeting or able to meet with the school principal and staff on short notice. In 
addition, their coaching support can evolve over time to assist schools in more complex 
MTSS components to develop systems to support the most intensive, at-risk students. 
As a result, building layers of coaching support is a great way to develop capacity and 
distribute the leadership for improving student outcomes. 
 
Coach Pre-Requisite Knowledge: 
PBIS Specific:  

 Prior knowledge about Applied Behavior Analysis and / or agrees all behavior 
serves a purpose and can be changed 

 Understands in order to change student behavior, it is necessary to alter the 
environment and adult interactions with the student 

 Actively seeks to alter “role-bound authority” beliefs (e.g., students should just 
behave because the adults told them to) 

 Successful implementation experience in implementing PBIS (preferred) or 
willingness to observe successful implementation sites and learn how to 
effectively replicate the success 

 Evidence of intervening to prevent and reduce misbehaviors as opposed to 
resorting to suspending students 

 Willingness to devote additional time to deepen personal knowledge of an 
integrated behavior and reading MTSS model as well as specific components 
related to behavior supports, coaching techniques, and data analysis 
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Scientifically Based Reading Research (SBRR) Specific:  

 Familiar with and supportive of the finding of the National Reading Panel (NRP) 
Report  

 Familiar with MTSS and reading-specific Institute of Education Science (IES) 
Practice Guides (e.g., “Assisting Students Struggling with Reading…,” 

 Successful implementation experience in:  
o Core reading program that was structured to teach the Big Ideas of 

Reading to mastery using a combination of whole group, small group and 
individual student instructional supports.  

o School-wide systems designed to improve reading achievement (e.g., use 
of 90 minute reading block, provided additional intervention to struggling 
students within the general education setting) 

o Administering and scoring Curriculum Based Measures (CBM) such as 
DIBELS or aimsweb 

o Data analysis to inform instructional adjustments for students (grade level, 
below grade level, intensive needs students) 

 
General School-Level Coach Responsibilities:  

• Active member of School Leadership Team 
• Prompts the leadership team to monitor the activities within their implementation 

plan 
• Provides assistance with installing the structures and tools necessary to 

implement MTSS components with fidelity and sustainability through modeling, 
consultation, and feedback. 

• Develops the School Leadership Team’s fluency around resources, assessment 
tools, and data use 

• Enhances the team’s skills and assisting them in adapting the MTSS 
components to fit the culture and context of school/district 

• Respected by colleagues 
• Facilitates team meetings and / or specific agenda topics with the goal of 

developing the School Leadership Team’s collective capacity to fulfill those 
functions  

• Openness to giving and receiving feedback for the purpose of refining coaching 
skills 

 


