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Take Me Out to the Ballgame FAQ 

What does PBIS stand for and what is it? 
PBIS is short for Positive Behavioral Intervention and Supports.  PBIS is based on 
principles of applied behavior analysis and the prevention approach of positive behavior 
support.  PBIS is a framework or approach for assisting school personnel in adopting 
and organizing evidence-based behavioral interventions into an integrated continuum 
that enhance academic and social behavior outcomes for all students.   

PBIS is NOT a packaged curriculum, scripted intervention, or manualized strategy.  

What are the “Big Ideas” of PBIS? 
Identify and define behavioral expectations, teach the expectations, monitor behavior 
expectations, acknowledge and encourage behavior expectations, establish continuum 
of response that includes teaching/re-teaching, and use data for decision making.  

Does the “positive” in School-wide PBIS mean we pass out rewards 
every time students behave? 
The word “positive” refers to the intentional building of a safe and welcoming school 
climate where all adults and students feel respected and connected.  Schools that 
implement SWPBIS proactively structure and organize all settings for behavioral 
success with a goal to create a high number of positive staff/student interactions.   

Aren’t rewards and acknowledgements are just another form of 
bribery 
As far as the bribery issue goes, we agree that teachers should not use bribery with any 
student. However, appropriately administered positive reinforcement is not a bribe. We 
define bribery as any inducement for an illegal or unethical act. Behaving well in a 
classroom and performing well academically are not illegal or illicit. However, there is a 
form of extraordinary bribery in which a student will misbehave on purpose if he does 
not receive a reward. In this situation, a student should never receive a reward. If he is 
given a reward in this case, he has just been reinforced for making a threat.  
Similarly, the giving of a reward to an individual to stop misbehavior is inappropriate. 
Examples of this can be seen every day in grocery stores and restaurants when a 
parent gives her child a cookie if the child stops crying or throwing a tantrum. This use 
of a reward is never appropriate behavior to increase or maintain that behavior.  
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To be fair, if I provide an incentive for good behavior to a student who 
misbehaves, shouldn’t I provide every student in the classroom with 
exactly the same incentive? 
Some believe that if they provide an incentive for good behavior to a student with 
behavioral challenges, to be fair they must provide every student in the classroom with 
exactly the same incentive. This is a false way to define fairness. A better definition of 
fairness is to provide each student with what she needs to have equal chance for 
success. Wheelchairs are provided to students who have mobility problems so they can 
successfully access an education at school. It would be illogical to give all students in 
the school wheelchairs regardless of whether they need one. If a student is highly 
unmotivated because of years of academic failure, he will need an external incentive 
system to keep him motivated as he acquires necessary academic skills.   

Do we have to eliminate other initiatives if we begin with School-wide 
PBIS? 
Most frequently the answer is no.  Effective practices currently in place in the school can 
become part of the school-wide system.  SWPBIS will allow for consistency of these 
practices.  Here is an example of when a practice would need to change: 

A school district was on the list for highest out of school suspensions in their state.  One 
of the PBIS team members was asked to gather the data to determine what behavior(s) 
should be targeted for change.  When the team sat down with their coach, they 
determined that over 70% of the suspensions were given for skipping school.  Using the 
prevention logic of SWPBIS, the team would determine the function behavior skipping 
school.  Since the function of skipping school would be to escape school, it no longer 
made sense to assign two more days of suspension for every day of skipping. This 
practice would need to change and the team would determine what would work best for 
their particular school. 

Acronym Check:  What is an SLT?  LIT or DIT?  
SLT is the School Leadership Team which is the school level team that coordinates and 
manages implementation of School-wide PBIS in the building. 

LIT is the Leadership Implementation Team and DIT is the District Implementation 
Team.  These terms refer to the District or ISD level team that works to create the 
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vision, political visibility, funding, capacity, and accountability for their schools to 
successfully implement SWPBIS 

What is the SWPBIS TFI?  Why do we have to do another 
assessment?! How does it help us? 
The SWPBIS TFI stands for the School-wide Positive Behavioral Interventions and 
Supports Tiered Fidelity Inventory.  School leadership teams need to know how well 
PBIS is implemented in their school. The SWPBIS TFI lists the core features of PBIS for 
each of the three tiers and provides a single, reliable assessment to assist with 
implementing and sustaining the three tiers of PBIS. 

The school leadership team and other invited respondents review and score the 
features. Conducting the assessment helps teams examine PBIS in their school in the 
following areas: 

• Evidence-based practices for improving student behavior 
• Systems that create a continuum of support to address the variety of behavior 

needs among students 
• Data and evaluation for behavior 

Won’t students who receive verbal praise for their behavior become 
“hooked” on praise? 
There is very little research evidence that students become overly dependent on praise. 
However, there is evidence, reviewed by Jenson, Olympia, Farley, and Clark (2004), 
that teachers underutilize praise with students with behavioral challenges. Teacher 
praise is a very potent motivating force for students when used correctly. When asked 
to rate rewards, students select verbal praise as one of the most motivating incentives 
they can receive. 

In addition to these arguments, some teachers believe that giving positive reinforcement 
takes too much time or is not sincere and genuine. A feeling of spontaneity and 
genuineness comes only with practice. The teacher who believed that giving routine 
reinforcement to students takes too much time or detracts from more important tasks is 
on the wrong track. With this attitude, classroom management will never be effective, 
especially with students with behavioral challenges, and the teacher can count on 
spending a great deal of time and effort dealing with increased student misbehavior. 
Nothing is more important than positively reinforcing students for appropriate behavior!  
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What does PBIS have to do with school discipline and classroom 
management? 
Effective classroom management and preventive school discipline are essential for 
supporting teaching and learning.  PBIS goes further by emphasizing that classroom 
management and preventive school discipline must be integrated and working together 
with effective academic instruction in a positive and safe school climate to maximize 
success for all students. 

So, what you’re telling me is that we will no longer punish students 
for inappropriate behavior?   
PBIS does not ignore inappropriate behavior.  Consequences are more than 
“punishment” and serve to either increase or decrease inappropriate behavior.  PBIS 
views appropriate consequences as those that are effective in changing the student’s 
inappropriate behavior.  Schools develop a plan for inappropriate behavior that matches 
consequences to the severity of the inappropriate behavior in order to maintain 
consistency across all staff in the school and district.   

What are some of the outcomes we can expect if we implement 
SWPBIS in our school? 
Schools that establish systems with the capacity to implement SWPBIS with integrity 
and durability have teaching and learning environments that are: 

• Less reactive, aversive, dangerous, and exclusionary 
• More engaging, responsive, preventive, and productive 
• Address classroom management and disciplinary issues 
• Improve supports for students whose behaviors require more specialized 

assistance 
• Most importantly, maximize academic engagement and achievement for all 

students 

If we are just addressing Tier 1 with SWPBIS, what do we do about the 
students that need a lot more support? 
We do know that tightening up our practices and ways of interacting and responding to 
all students at the Tier 1 or Universal level does prevent many of the behaviors that 
typically occur in a classroom and school.  However, the implementation of SWPBIS is 
a continuum.  Schools that implement SWPBIS organize their evidence-based 
behavioral practices and systems into an integrated collection or continuum in which 
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students’ experience supports based on their behavioral responsiveness to intervention.  
A three-tiered prevention logic requires that all students receive supports at the 
universal tier.  If the behavior of some students is not responsive to universal support 
(Tier 1), more intensive behavioral supports are provided in the form of a targeted group 
intervention (secondary or Tier 2) or a highly individualized plan (intensive or Tier 3). 

Once we have our posters hanging on our walls and are handing out 
tickets, we are implementing PBIS, right? 
SWPBIS is a process for creating school environments that are more predictable and 
effective for achieving academic and social goals.  While hanging posters to serve as 
visual reminders of the behavioral expectations that have been taught and handing out 
tickets to acknowledge students for displaying the expected behaviors are important, 
implementation of PBIS is more than posters and tickets. 

What do you mean by “positive acknowledgement” and why does it 
seem like it’s so important in PBIS? 
Positive acknowledgement (reinforcement) is the presentation of something pleasant or 
rewarding immediately following a behavior that makes that behavior more likely to 
occur in the future.  It is one of the most powerful tools for shaping or changing 
behavior.  Implementation of an acknowledgement system as part of a PBIS framework 
fosters a welcoming and positive climate, focuses staff and student attention on desired 
behaviors, increases the likelihood that desired behaviors will be increased, reinforces 
the teaching of new behaviors, provides a prompt for adults to recognize appropriate 
behaviors, and reduces the time spent correcting student misbehavior.   

Why the big avoidance of punishment in PBIS?  If they do the crime, 
they should do the time! 
We have learned so much about what doesn’t work in schools regarding punishment.  
There is a long history in education that problem behavior needs to be punished and if 
that behavior continues, the perception is that stronger punishers need to be delivered.  
Punishment does not teach new behavior or prevent future occurrences of the behavior 
for many students.  Punishment practices may appear to “work” in the short term 
because it removes the student and provides temporary relief to the teacher, students, 
and administrator.  Punishment may actually elicit aggression and exclusionary 
practices (suspension, expulsion, zero tolerance policies) are ineffective and increase 
behavior. 
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If not punish, then what am I supposed to do when a student shows 
behavior that is inappropriate for school?   
When we think about PBIS being a prevention model, we broaden our bank of 
strategies!  An important piece of PBIS is that through prevention and teaching, creating 
predictable environments, and developing a positive school climate, behavior incidents 
are reduced.  However, challenging behavior will still occur despite our best 
implementation of SWPBIS.  There are many strategies that can be used in response to 
challenging behavior that staff often use without realizing they are implementing a 
response strategy.  Through the purposeful, intentional use of strategies, such as 
proximity, signals or non-verbal cuing, planned ignoring, praise-around procedure, 
redirecting, reteaching, and providing choice, challenging behavior can be addressed in 
ways that focus attention back on the behavior that we want to see.   

What should be done when a student’s behavior poses an immediate 
threat to themselves or others?   
When severe episodes of behavior occur, it is necessary to provide a rapid response to 
insure the safety of all involved and produce a rapid de-escalation of the behavior.  Safe 
crisis management procedures are therefore necessary and should be planned 
thoroughly in advance. 

What is the purpose of the 4:1 ratio? 
Research suggests that staff should plan to use a 4:1 ratio with their interactions with 
students.  This means for every 1 corrective or attention to behavior that is inappropriate 
for school, staff provides 4 positives for appropriate behavior.  One of the most 
important things that staff can do to improve the overall behavior of students is to 
increase the number of positive interactions they have with each student.  When we pay 
attention to a behavior, it is likely to be reinforcing for the student.  If we are paying the 
most attention to the behaviors we don’t want to see, this becomes a problem as we 
inadvertently reinforce that behavior.  We should focus most of our attention on the 
behaviors we want to see and less on the behaviors we don’t want to see.  Striving for a 
4:1 ratio helps us do this. 

Shouldn’t students already know what is expected of them and how to 
behave? 
All of us appreciate knowing what to do, when to do it, and how to do it regardless of 
what the expectation may be.  Effective organizations are clear and purposeful 
conveying what is expected of whom, without making assumptions.  Teaching expected 
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behavior is a cornerstone because it integrates the notion of what students should know 
and be able to do with how you will be sure they can do it.  Traditionally, teaching social 
behavior has consisted of stating the rule, expecting students to always follow the rule, 
and then providing negative consequences when the rule is not followed.  Using this 
approach to teach academics would be considered ludicrous.  For example, teaching 
the order of math operations to calculate the area of a triangle and then isolating a 
student who did not remember the formula (rule) would not be considered an effective 
instructional approach to teaching the order of math operations. 

Effective instruction requires more than providing the rule—it requires instruction, 
practice, feedback, reteaching, and encouragement.  If we think of the connections to 
academic instruction, we are more likely to embrace the responsibility of teaching 
expected behaviors. 

The science of behavior has taught us that students are not born with bad behaviors 
and they do not learn better ways of behaving when only given aversive consequences.  
To learn better ways of behaving, student must be directly taught the expected 
behaviors.  To retain new behaviors, students must be given specific, positive feedback 
and opportunities to practice in a variety of settings where the behaviors should be 
used. 
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Sources 

• OSEP Center on Positive Behavioral Interventions & Supports 
• Ohio PBIS Network 
• Tim Lewis, University of Missouri 
• Missouri SWPBS  
• Tough Kid book (Rhode, Jenson, & Reavis, 2010) 
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