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Activity 1: Behavior Science Introduction 

This document provides an activity for individuals or teams to take back to their 
buildings in order to establish or enhance staff buy-in for PBIS.  

Author: Michigan’s Integrated Behavior and Learning Support Initiative (MIBLSI) 

Version: 1.0 

Date: February 2018 

Directions:  
Prior to a staff meeting or other whole staff event, print the document: Basic Principles 
of Behavior Modification.  

During the staff meeting: 

1. Provide an introduction to the Positive Behavioral Interventions and Supports 
(PBIS) that the school is working to implement and review the compelling why for 
the work. 

2. Distribute a copy of the Basic Principles of Behavior Modification document to 
each staff member and have them read it individually. 

3. Select a volunteer to provide a summary of the first principle to the large group. 
Repeat for the second and third principle. 

4. Give them time individually to reflect and write down a time when they saw a 
real-life example of one of the Behavior Modification Principles (either in a school 
setting or in their personal life). 

5. Have each person share out their example(s) to others in their table group.  
6. Provide an exit ticket for each staff member to complete: “Reflecting on our 

discussion today, how do these principles apply to your classroom practices 
and/or interactions with students?” Collect anonymously.   
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Basic Principles of Behavior Modification 

Behavior is learned. Learning occurs as a result of the consequences of our behavior. 
In other words, our behavior is influenced by the events and conditions we experience. 
When our behavior is followed by a pleasant consequence, that behavior tends to be 
repeated and learned. When our behavior is followed by an unpleasant consequence, 
the behavior tends not to be repeated and thus not learned. 

Any behavior that occurs repeatedly is serving some function for the individual 
exhibiting the behavior. In striving to support teachers to help students, it is essential 
to understand and communicate that every behavior serves a purpose. Students who 
consistently complete work assignments, come to class on time, and behave 
responsibly do so because they find good grades, positive parent and teacher attention, 
and a sense of pride of accomplishment reinforcing. Similarly, a student who repeatedly 
disrupts class and argues with teachers is getting some benefit from this behavior. 
Although the teacher provides reprimands and the student’s parents are frequently 
called, the student likely finds the immediate consequence of attention from teachers 
and school staff to be reinforcing. Finding other ways for the student to appropriately 
gain attention from adults could help to meet this need and decrease the student’s 
argumentative and disruptive behavior. 

Altering the classroom environment can change student behavior. Behavior is 
affected by events that happen immediately before a behavior (antecedents) and events 
that happen following the behavior (consequences). By changing the variable affecting 
behavior, we can increase or decrease behaviors in the classroom. This means that we 
can change student (and adult) behavior by manipulating these variables.  
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Considerations: 
What are some benefits of this activity? 

What resources would be needed to accomplish this back in a building? 

How could this activity be adapted to contextualize it for a specific building? 

What might be a school leadership team’s next steps after completing this with their 
staff?  

Michigan’s Integrated Behavior and Learning Support Initiative (MIBLSI) is a Grant Funded 
Initiative (GFI) funded under the Individuals with Disabilities Education Act (IDEA) through 

the Michigan Department of Education. 
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