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Outcomes
• Define a “comprehensive core reading curriculum 

review”
• Describe the preparation and skillsets needed to lead 

a review process
• Outline the curriculum review steps
• Understand how integrate the curriculum review steps 

into your district’s Effective Innovation Review and 
Selection Process 
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Activity 0.0
• Getting to know the group:

• District and / or ISD roles?
• Considering a core reading curriculum adoption?
• Currently engaged in a core reading curriculum review 

with the intent to adopt?
• General curiosity?

• Identify at least one thing you hope to get out of 
this session



4

1.0 Defining Comprehensive Core 
Reading Review
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Defining a Comprehensive Core Reading Review

• Research and data informed process to 
systematically analyze reading curriculum materials 
to determine the presence of critical elements to meet 
the needs of the range of learners across grade 
levels
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Critical Elements to Review
• Alignment to Big Ideas of Reading
• Explicit instructional routines
• Extension and remediation supports
• English Language Learner supports (if applicable)
• District resources to purchase program components 

(short and long term)
• Availability of professional learning to understand the 

program components and from high-quality 
implementers for on-going technical assistance

Reading Tiered Fidelity Inventory (R-TFI) Elementary Edition Item 1.6
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Core Reading Curriculum Pre-Corrects
• The perfect program does not exist
• The data will drive what program elements need to be 

considered over others
• Core reading programs include more than what is 

necessary
• Choosing the program is only half the battle
• All program publishers will reference curriculum standards 

and research but not all programs are created equal
• The quality of the instruction makes a tremendous 

difference
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2.0 Leading the Review
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Preparation Needed
• Explore staff perceptions of the need for new core reading 

curriculum materials (e.g., staff survey)
• Review current curriculum resources across grade levels 

to determine current strengths and needs
• Analyze a variety of data (e.g., DIBELS, M-STEP, NWEA) 
• Order sets of reading curriculum materials to preview and 

ask for an overview of the materials prior to the extensive 
review and any presentation to the review team

• Assemble a review team that is representative of grade 
levels that will be expected to use the materials
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Assembling a Review Team

• Considerations:
• Select at least one person per grade level, special education 

teacher, and title teacher

• Conduct interviews with staff to allow for mutual selection 
(e.g., outline expectations for participation and communication)

• When selecting, place heavier emphasis on knowledge of 
Scientifically Based Reading Research (SBRR) and explicit 
instruction (minimum level of knowledge is accurate 
description of each of the Big Ideas of Reading and changing 
emphasis of instruction in the Big Ideas)

• Also consider people’s level of influence amongst grade level 
staff
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Preparation Needed (cont.)
• Determine the short-term and long-term resources 

available to support the purchase (e.g., consumables)
• Identify a person to extensively preview K, 1, and 4th

grade curriculum samples and conduct an in-depth 
analysis BEFORE a review team is assembled (might 
per one person or perhaps two if expertise is 
confirmed)

• Prepare materials to build the background knowledge 
of the review team

• Prepare meeting agendas with key outcomes 
including timelines for adoption



12

Skillsets Required to Lead Review

• Ability to analyze and summarize data (especially 
data for the foundational reading skills) to make 
recommendations for action

• Executive leadership authority for curriculum, 
instruction, and assessment decisions

• Understanding of district resources that are 
accessible for core curriculum purchases

• Knowledge in SBRR - see example knowledge 
exams
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Skillsets Required to Lead Review (cont.)
• Knowledge in elements of explicit instruction and 

ability to discern between lessons lacking in elements 
of explicit instruction

• Organization skills
• Communication skills
• Ability to model lesson segments with colleagues and 

provide clear explanations about strengths and 
weaknesses

A single person does NOT need to demonstrate all 
the skillsets. A combination of people can be 

selected.



14

Potential Red Flags
• Things to listen for when screening people to lead a 

core reading curriculum review (if your intent is to adopt 
a program and align with SBRR)
• “You / we can purchase a program but it should only be 

used as needed to supplement the good reading instruction 
already being provided”

• “You / we can buy a program but we should plan on re-
ordering the units and lessons to align with what our kids 
need”

• “I don’t agree we should be teaching phonemic awareness 
and phonics in isolation from the high-quality literature. The 
teachers pull out those pieces in the context of the book” 
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Potential Red Flags (cont.)
• “You / we don’t need decodable / controlled text because it 

is not authentic literature”
• “You / we already teach word reading strategies such as 

leading students through a picture walk, having them use 
context clues to determine an unknown word”

• “There is not enough student choice. I prefer to have trade 
book / novel sets and students choose the books they want 
to read and I authentically teach the comprehension 
strategies given the books they selected”

• “We just need students doing more independent reading 
during the reading instructional block so teachers can pull 
students to work with them 1:1 and in small groups”
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Activity 2.1
• Consider the preparation and skillsets 

needed to lead a core reading curriculum 
review
• What have you noticed to be lacking in the 

preparation and skillsets when leading a 
curriculum review? 
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3.0 Curriculum Review Steps
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Three Categories
1. Organizing review team sessions
2. Materials review

• Pre-team review
• Team review
• Vendor presentations

3. Adoption recommendation
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1. Organizing Review Team Sessions

• Unbox, sort, and prioritize all sample materials so the 
review team is not overwhelmed with the volume of 
materials to review

• Prepare overviews for each of the programs that at a 
minimum include:
• Skills taught (unit and weekly skills)
• Pacing suggestions (length of lesson segments and units)
• Explaining how the teacher manual is organized
• Listing the types of resources that students and teachers 

will be accessing (e.g., Sleuth Reader)
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1. Organizing Review Team Sessions (cont.)

• Prepare any materials you would like team members 
to have as they are guided through the materials and 
as they independently review 
• Example: “Rubric for evaluating reading / language arts 

instructional materials for kindergarten to grade 5”

• Determine how findings will be documented (e.g., 
Google Document)
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2. Materials Review: Pre-Team Meeting

• Expedite the materials review by communicating with 
the publisher representative to answer the following:
• Frequency count of the reading selections, genre and titles
• Sequence for teaching phonological awareness and in 

particular phonemic awareness
• Sequence for teaching letters, sounds, blends, vowel 

combinations, prefixes, suffixes
• Number of decodable / controlled text accessible to 

students on a weekly basis
• Grade level when decodable text is discontinued
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2. Materials Review: Pre-Team Meeting (cont.)
• Access research recommendations for the big ideas of 

reading and elements of explicit instruction (see 
documents in the back of the participant workbook)

• Focus the initial review on critical grade levels: K, 1st, and 
4th grade

• Phonemic Awareness material review example:
• Find the first few instructional routines
• Identify the elements of explicit instruction within the routine
• Tally the number of guided practice opportunities and 

independent practice opportunities
• Determine if the phonemic awareness target sounds align with 

the focus of phonics and spelling instruction
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2. Materials Review: Pre-Team Meeting (cont.) 3
• Phonics material review example:

• Find the first few instructional routines
• Identify the elements of explicit instruction within the routine
• Tally the number of guided practice opportunities and 

independent practice opportunities
• Determine if the phonemic awareness target sounds align 

with the focus of phonics and spelling instruction
• Review the decodable text to determine the number words 

that include the phonics skill and high frequency words that 
were taught during the week and previously taught

• Ensure the text is decodable and not predictable 
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2. Materials Review cont.

To determine the alignment of core reading 
curriculum materials to research-supported 

recommendations for explicit teaching of fluency, 
vocabulary, and comprehension you can access 

the supporting documents at the end of the 
participant book
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Activity 3.1
• Access the documents, “Teaching Reading 

Research…” and “Elements of Explicit 
Instruction…”

• How might you use these guidance documents 
(or similar guidance documents) to guide your 
core reading curriculum materials review?
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2. Materials Review: Team Review 

• If you did a pre-review of the K, 1st, and 4th grade 
materials then you will need to be prepared to display 
your findings to the entire team

• Ensure the review team understands if the findings 
are in alignment with SBRR and explicit instruction

• If your findings are not in alignment, ensure the team 
knows why 

• There is a fine line between guiding people through a 
review and allowing them to explore the materials 
enough to not feel forced into a decision
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2. Materials Review: Team Review (cont.)

• Since all grade levels are represented on the team 
there will need to be time for other grade levels to 
review the changing emphasis of instruction for the 
Big Ideas of Reading and the explicitness of the 
instructional routines

• It is possible the team agrees to discontinue the 
review of some programs due to the lack of alignment 
to SBRR and explicit instruction elements

• After each program review, collectively have the team 
document the programs strengths, weaknesses
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2. Materials Review: Vendor Presentations
• When the review team has narrowed down the 

selection to 1-2 programs, vendor presentations can 
be scheduled

• Ask the vendors for names of districts with similar 
demographics who have adopted the reading 
program so district leaders can be contacted and 
asked if they have any pre / post student outcome 
data and implementation fidelity data they are willing 
to share

• Prior to the vendors presenting remind the team to 
resist “the bling” that will be given to them by the 
representatives and try to overlook presentation style
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3. Adoption Recommendation

• After vendor presentations facilitate the team to come 
to consensus on a recommendation

• It might be worth reminding the team of the pre-
corrects (e.g., the perfect program does not exist)

• When the recommendation is made, develop 
common talking points for each team member to take 
back to their colleagues (e.g., PPT)

• It is very important for the team to agree to remain 
united in the recommendation and the effort that went 
into making the recommendation
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Activity 3.2
• Given what has been outlined in each of the steps 

of the review process, how does the process 
compare to previous core curriculum reviews? 

• Which of the components will you want to be sure 
are integrated into your curriculum review 
process? 
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4.0 Using the District’s Effective 
Innovation Review and Selection 

Process
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District Effective Innovation Review Components

• District Implementation Team Installation Module 7 
and 8 includes the sample processes for Effective 
Innovation (EI) Alignment and EI Review and 
Selection

• The core reading curriculum review outlined today 
complements the items the generic EI Review and 
Selection Process
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District Effective Innovation Review Components (2)

• The preparation work and pre-team meeting analysis 
conducted will provide answers to the following 
sections:
• Program, Initiative, Practice Overview
• Need
• Resources
• Evidence: 
• Readiness for Replication



34

District Effective Innovation Review Components (3)

• The following items of an EI review process are specifically 
addressed in the analysis the team conducted:
• Is the innovation aligned with state standards? (Big Ideas of 

Reading alignment)

• How does the innovation fit with the district’s approved teaching 
and learning methods for the content area the innovation 
supports? (elements of explicit instruction analysis)

• If research data are NOT available, are there evaluation data (pre 
/ post assessment data) to indicate effectiveness?

• Do the research or evaluation data include data specific to 
innovation’s effectiveness in schools with similar student 
demographics?
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5.0 Post Adoption, Pre Teacher Use
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Next Steps Post Adoption
• The following should be done prior to teachers receiving 

initial PD in the core reading curriculum materials 
(preferably within 4-6 weeks after the program adoption 
has been confirmed)
• Determine which reading curriculum resource materials will be 

de-selected now that the new program has been chosen

• Document the program components that are to be used by 
teachers on a daily basis

• Identify any supplemental curriculum resource materials that are 
to be used in conjunction with the newly adopted reading 
program

• Conduct an EI alignment using your district approved process
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Next Steps Post Adoption (cont.)
• Flesh out the details of the comprehensive PD plan 

that provides initial teaching of the program materials 
and on-going implementation supports

• The comprehensive PD and implementation supports 
were considered during the review process and have 
specific items on the district’s EI Review and 
Selection Process:
• Is professional learning available for this innovation? 
• Is there a qualified “expert” that is accessible to provide 

technical assistance during the implementation process? 
• Are coaching resources available for this innovation?
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Activity 5.1
• Selecting a core reading curriculum resource is 

the easier than supporting high-quality 
implementation

• Given the post adoption, pre teacher use next 
steps, which steps do you feel will be critical for 
supporting teachers in a successful initial 
implementation of the core reading program?
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Thank You!
Kim St. Martin, MIBLSI Assistant Director
kstmartin@miblsimtss.org

mailto:kstmartin@miblsimtss.org
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