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Michigan’s Promoting Positive School Climate (PPSC) Project 
School Stages of Implementation Indicators 

 
Matching supports to stage of implementation enhances the efficiency and effectiveness of School-wide Positive Behavioral Interventions 
and Supports (SWPBIS). While it is common to progress through stages across time, it is also expected that revisiting earlier stages of 
implementation may be necessary to achieve sustainable and durable implementation. Each school will progress through the stages at 
different rates. 
 
The School Stages of Implementation Indicators reflect critical work happening within schools as they implement SWPBIS. These indicators 
are not designed to comprehensively address all stage-based work. Rather, the indicators are an attempt to assess efficiently by drawing 
from records and data sources that exist within the MiBLSi Database (MiData). For example, in Installation, schools work to set up SWIS 
and this type of activity is not captured in the indicators below. MiData looks for the presence of specific indicators to automatically assign a 
school’s stage of implementation. In addition to enhancing efficiency, this automatic process is also designed to maximize consistency of 
reach data.  

 
Stage  Work Within the Stage  Indicators a School is in the Stage of Implementation 

All indicators must be met for a school to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Pre-Exploration Increase awareness and access to information at the leadership level and with all staff.  Develop common definitions of 
key terms and better understand the “why” for implementation. This is the default stage assignment for schools that do 
not meet the criteria for other stages.  

 
Exploration / 
Adoption 
 
 

Gathering information and 
communication regarding 
commitment to adopting the 
program/practices and 
supporting successful 
implementation through 
participation in Michigan’s 
Promoting Positive School 
Climate Project. 

 

● School has participated in MiBLSi Cohort 1-7. School-level participation in Cohort 1-7 
indicates that there are likely staff within the school who have participated in MiBLSi 
professional learning on MTSS, including PBIS, and have at least some level of 
implementation experience. This would mean that the school is likely better equipped 
to make decisions about the value implementation. 
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Stage  Work Within the Stage  Indicators a School is in the Stage of Implementation 
All indicators must be met for a school to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Installation 
 
 

Set up infrastructure so that 
successful implementation 
can take place and be 
supported. Establish team 
and data systems, collect 
data, develop plan. 

● School cohort is assigned in MiData. This marks an official partnership between the 
school and district/ISD.  

● School roles are assigned in MiData: at least 3 people with the School Leadership 
Team Member role assigned, principal role assigned, at least one person connected 
to the school facility has the role of internal or external coach assigned. Having school 
roles assigned means that a team has been formed, one of the critical infrastructures 
needing development in installation. 

● Minimum of one team training session in MiData records (planned or already 
occurred) for the current school year (could be any of the following training titles: 
School-wide PBIS Day 1, School-wide PBIS Day 2, School-wide PBIS Day 3, Class-
wide PBIS and Spring Data Review). Training marks commitment to learning about at 
least some aspect of PBIS with the intent to implement. 
 

Initial 
Implementation 
 
 

Try out the practices, work 
out details, learn and 
improve before expanding to 
other tiers. 
 

● Installation criteria are met and extended in the following ways: 
● At least one SWPBIS TFI Tier 1 score in MiData for the current school year. Schools 

complete this measure between SWPBIS Days 2 and 3. Having this data marks a 
difference between Installation and Initial Implementation.  

● At least 1 time period (fall, winter, or spring) of discipline referral data in MiData for the 
current school year. A school in initial implementation should have started collecting 
both fidelity and student outcome data.  

● At least 1 set of school climate survey results in MiData for the current school year. A 
school in initial implementation should have started collecting both fidelity and student 
outcome data.  

● Minimum of 1 school-level data review coaching support session and 1 school-level 
data review training in MiData records (planned or already occurred) for the current 
school year. Not only do schools need to collect data, but they must also engage in a 
process of using it for decision making. 
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Stage  Work Within the Stage  Indicators a School is in the Stage of Implementation 
All indicators must be met for a school to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Elaboration Expand the 
program/practices to other 
tiers in order to fully 
implement a multi-tiered 
behavioral framework, 
adjust from learning in initial 
implementation. 
 

● Initial Implementation criteria are met and extended in the following ways: 
● At least 1 SWPBIS TFI (Tiers I, II, and III) implementation fidelity scores in MiData for 

during the past 2 years. And, the SWPBIS Tier I score must be at or above 70%. 
Note that we have started “elaborating” here by gathering data at Tiers 1-3. 

● At least 3 time periods of discipline referral data in MiData in the past 12 months. 
This represents multiple cycles of problem-solving that should have cut across at 
least one fall, winter, and spring (but maybe not in that order). 

● At least 2 sets of school climate survey results in MiData. This represents multiple 
cycles of collecting school climate data. 

● Minimum of three data review coaching support sessions and three school-level data 
review trainings in MiData records (planned or already occurred) for the current 
school year. Both the coaching support session and team data review sessions are 
critical. Recall Kent McIntosh’s research on sustainability-schools are more likely to 
sustain implementation when teams meet to look at data. 
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Stage  Work Within the Stage  Indicators a School is in the Stage of Implementation 
All indicators must be met for a school to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Continuous 
Regeneration 

Make it easier and more 
efficient while maintaining 
positive outcomes. Embed 
within current practices. 
 

● Elaboration criteria are met and extended in the following ways: 
● At least 2 consecutive years of SWPBIS TFI (Tiers I, II, and III) implementation fidelity 

scores in MiData. And, the SWPBIS Tier I score must be at or above 70%. And, the 
second set of Tier II and III scores must be higher than the first set. The difference 
here between elaboration and continuous regeneration is that a school now has 2 
years of data, rather than potentially just one. Not only do they have the data, but it is 
showing improving or high levels of fidelity. 

● At least 2 full years of discipline referral data in MiData showing decreasing rates. Or, 
a school could show at least 2 consecutive years of discipline referral rates below the 
national median. This criterion is pretty rigorous. However, it represents our end goal-
to positive impact student outcomes, making it one of the most critical indicators. 

● At least 2 sets of school climate survey results in MiData showing improved school 
climate. As does the indicator above, this represents our end goal-to positive impact 
student outcomes, making it one of the most critical indicators. 

● Minimum of three data review coaching support session and three school-level data 
review trainings in MiData training records (planned or already occurred) for the 
current school year. Both the coaching support session and team data review 
sessions are critical. Recall Kent McIntosh’s research on sustainability-schools are 
more likely to sustain implementation when teams meet to look at data. 
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Michigan’s Promoting Positive School Climate (PPSC) Project 
District Stages of Implementation Indicators 

 
Matching supports to stage of implementation enhances the efficiency and effectiveness of School-wide Positive Behavioral Interventions 
and Supports (SWPBIS). While it is common to progress through stages across time, it is also expected that revisiting earlier stages of 
implementation may be necessary to achieve sustainable and durable implementation. Each district will progress through the stages at 
different rates. 
 
The District Stages of Implementation Indicators reflect critical work happening within districts as they implement SWPBIS. These indicators 
are not designed to comprehensively address all stage-based work. Rather, the indicators are an attempt to assess efficiently by drawing 
from records and data sources that exist within the MiBLSi Database (MiData). For example, in Installation, districts develop an 
implementation plan and this type of activity is not captured in the indicators below. MiData looks for the presence of specific indicators to 
then automatically assign a district’s stage of implementation. In addition to enhancing efficiency, this automatic process is also designed to 
maximize consistency of reach data.  

 
Stage  Work Within the Stage  Indicators a District is in the Stage of Implementation 

All indicators must be met for a district to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Pre-Exploration Increase awareness and access to information at the leadership level and with all staff.  Develop common definitions of 
key terms and better understand the “why” for implementation (e.g., structured common readings, discussions, 
conversations with other districts). This is the default stage assignment for districts that do not meet the criteria for other 
stages. 
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Stage  Work Within the Stage  Indicators a District is in the Stage of Implementation 
All indicators must be met for a district to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Exploration / 
Adoption 
 
 

Gathering information and 
communication regarding 
commitment to adopting 
the program/practices and 
supporting successful 
implementation through 
participation in Michigan’s 
Promoting Positive School 
Climate Project. 

 Completed PPSC partnership application. This marks a very formal level of interest in 
partnering with Michigan’s PPSC Project. 

-OR- 
● Completed MiBLSi partnership application. This marks a very formal level of interest in 

partnering with MiBLSi to implement MTSS, which includes PBIS.    
-OR- 

● District has an identified data coordinator (e.g., SWIS Facilitator, PBIS Assessment 
Coordinator). This means that the district has started to develop some internal capacity. 
Even if this person is not actively or ideally providing data coordination supports, the 
fact that at least someone has gone through training means that there is someone to 
draw on with background knowledge. This is different than a district with no internal 
capacity or knowledge of any of the data (systems). 

-OR- 
● District includes at least 1 school that participated in MiBLSi Cohorts 1-7. School-level 

participation in Cohort 1-7 indicates that there are likely staff within the district who 
have participated in MiBLSi professional learning on MTSS and have at least some 
level of implementation experience. This would mean that the district is likely better 
equipped to make decisions about the value of partnership and have some internal 
capacity. 
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Stage  Work Within the Stage  Indicators a District is in the Stage of Implementation 
All indicators must be met for a district to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Installation 
 
 

Set up infrastructure so 
that successful 
implementation can take 
place and be supported. 
Establish team and data 
systems, conduct audit, 
develop plan. 

● Partnership LOA on file. Not only has the district applied to partner, but they have been 
accepted and mutually agree to move forward. 

● MiData LOA on file. This sets a district up to be able to use our tools for effective data-
based decision-making.  

● Minimum of one LIT session in MiData records. This marks the district’s commitment to 
formal learning and participation. 

● District Cohort assigned in MiData. A district cohort is assigned once a district has 
attended the first LIT session.  

● District roles are assigned in MiData: at least one person with the PBIS Coordinator role 
assigned, Liaison role assigned, at least three people with the District Implementation 
Team Member role assigned. Having roles assigned means that a team has been 
formed, one of the critical infrastructures needing development in installation. 
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Stage  Work Within the Stage  Indicators a District is in the Stage of Implementation 
All indicators must be met for a district to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Initial 
Implementation 

Try out the practices, work 
out details, learn and 
improve before expanding 
to other contexts. 
 

● All Installation criteria are met and extended in the following ways:  
● At least one person in the district is identified for each of the following roles: Trainer, 

internal or external coach, SWIS Facilitator, and PBIS Assessment Coordinator, and 
person with behavioral expertise. Having staff identified to function in these roles is part 
of developing local capacity for effective, efficient, equitable, durable, sustainable 
implementation. 

● Have completed at least 80% of the PPSC Checklist items. Teams work on 
assignments outlined on the PPSC Installation Checklist as part of Installation. Having 
most of these items tackled should set them up for successful work in Initial 
Implementation. 

● At least 1 DCA score. While teams complete the DCA early in Installation, we wouldn’t 
necessarily expect more than 1 score for them to be in Initial Implementation.  

● At least 1 school in the district is in installation or beyond (see School Stages of 
Implementation Indicators). Active districts need to be supporting at least one of their 
schools to install/implement.   

● Minimum of one LIT data review training in MiData records (planned or already 
occurred). Not only do districts need to collect data (e.g. reach, DCA, fidelity, student 
outcomes), but they must also engage in a process of using it for decision making. As 
long as a LIT data review training is scheduled for the school year, they are on the right 
path for Initial Implementation. 
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Stage  Work Within the Stage  Indicators a District is in the Stage of Implementation 
All indicators must be met for a district to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Elaboration Expand the 
program/practices to other 
to other schools, tiers, and 
content in order to fully 
implement a multi-tiered 
behavioral framework, 
adjust from learning in 
initial implementation. 

● All Installation and Initial Implementation criteria are met and extended in the 
following ways: 

● At least 2 DCA scores, showing improvement of 10%. Or, the most recent of the 2 DCA 
total scores is at or above 80%. Now a district needs to have at least 2 scores and 
improvement in the data suggest that they are continuing to move forward.  

● At least 40% of schools in the district are at initial implementation or beyond, and at 
least 1 is at elaboration or beyond (see School Stages of Implementation Indicators). 
This criterion represents expansion of supports. 

● Minimum of two LIT data review trainings in MiData records (planned or already 
occurred) for the current school year. Recall Kent McIntosh’s research on sustainability-
schools are more likely to sustain implementation when teams meet to look at data. 
Same is likely true for districts. This criterion indicates that the district is committed to 
ongoing data-based decision-making. 

 
Continuous 
Regeneration 

Make it easier and more 
efficient while maintaining 
positive outcomes. Embed 
within current practices. 
 

● All Installation, Initial Implementation and Elaboration criteria are met and 
extended in the following ways: 

● At least 2 DCA scores, showing at least 2 consecutive total scores at or above 80%. 
Now a district needs to have at least 2 scores that are above criterion. This indicates 
that they are maintaining capacity to do this work and that their system is set up to 
remain effective. Because the remaining two bullets are the same as Elaboration, 
sustained high DCA scores are the defining feature of Continuous Regeneration. 

● At least 40% of schools in the district are at initial implementation or beyond, and at 
least 1 is at elaboration or beyond (see School Stages of Implementation Indicators). 
Same as Elaboration. 

● Minimum of two LIT data review trainings in MiData records (planned or already 
occurred) for the current school year. Same as Elaboration. 
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Michigan’s Promoting Positive School Climate (PPSC) Project 
ISD Stages of Implementation Indicators 

 
Matching supports to stage of implementation enhances the efficiency and effectiveness of School-wide Positive Behavioral Interventions 
and Supports (SWPBIS). While it is common to progress through stages across time, it is also expected that revisiting earlier stages of 
implementation may be necessary to achieve sustainable and durable implementation. Each ISD will progress through the stages at different 
rates. 
 
The ISD Stages of Implementation Indicators reflect critical work happening within districts as they implement SWPBIS. These indicators are 
not designed to comprehensively address all stage-based work. Rather, the indicators are an attempt to assess efficiently by drawing from 
records and data sources that exist within the MiBLSi Database (MiData). For example, in Installation, ISDs develop an implementation plan 
and this type of activity is not captured in the indicators below. MiData looks for the presence of specific indicators to then automatically 
assign an ISD’s stage of implementation. In addition to enhancing efficiency, this automatic process is also designed to maximize 
consistency of reach data.  

 
Stage  Work Within the Stage  Indicators an ISD is in the Stage of Implementation 

All indicators must be met for an ISD to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Pre-Exploration Increase awareness and access to information at the leadership level and with all staff.  Develop common definitions of 
key terms and better understand the “why” for implementation (e.g., structured common readings, discussions, 
conversations with other ISDs). This is the default stage assignment for ISDs that do not meet the criteria for other 
stages. 
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Stage  Work Within the Stage  Indicators an ISD is in the Stage of Implementation 
All indicators must be met for an ISD to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Exploration / 
Adoption 
 
 

Gathering information and 
communication regarding 
commitment to adopting 
the program/practices and 
supporting successful 
implementation through 
participation in Michigan’s 
Promoting Positive School 
Climate Project. 

 Completed PPSC partnership application. This marks a very formal level of interest in 
partnering with Michigan’s PPSC Project. 

-OR- 

 Completed MiBLSi partnership application. This marks a very formal level of interest in 
partnering with MiBLSi to implement MTSS, which includes PBIS.    

-OR- 
● ISD has an identified data coordinator (e.g., SWIS Facilitator, PBIS Assessment 

Coordinator). This means that the ISD has started to develop some internal capacity. 
Even if this person is not actively or ideally providing data coordination supports, the 
fact that at least someone has gone through training means that there is someone to 
draw on with background knowledge. This is different than an ISD with no internal 
capacity or knowledge of any of the data (systems). 
 

Installation 
 
 

Set up infrastructure so 
that successful 
implementation can take 
place and be supported. 
Establish team and data 
systems, conduct audit, 
develop plan. 

● Partnership LOA on file. Not only has the ISD applied to partner, but they have been 
accepted and mutually agree to move forward. 

● MiData LOA on file. This sets an ISD up to be able to use our tools for effective data-
based decision-making.  

● Minimum of one LIT session in MiData records. This marks the ISD’s commitment to 
formal learning and participation. 

● ISD Cohort assigned in MiData. An ISD cohort is assigned once an ISD has attended 
the first LIT session.  

● ISD roles are assigned in MiData: at least one person with the PBIS Coordinator role 
assigned, Liaison role assigned, at least three people with the ISD Implementation 
Team Member role assigned. Having roles assigned means that a team has been 
formed, one of the critical infrastructures needing development in installation. 
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Stage  Work Within the Stage  Indicators an ISD is in the Stage of Implementation 
All indicators must be met for an ISD to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Initial 
Implementation 

Try out the practices, work 
out details, learn and 
improve before expanding 
to other contexts. 
 

● All Installation criteria are met and extended in the following ways:  
● At least one person in the ISD is identified for each of the following roles: Trainer, 

internal or external coach, SWIS Facilitator, and PBIS Assessment Coordinator, and 
person with behavioral expertise. Having staff identified to function in these roles is part 
of developing local capacity for effective, efficient, equitable, durable, sustainable 
implementation. 

● Have completed at least 80% of the PPSC Checklist items. Teams work on 
assignments outlined on the PPSC Installation Checklist as part of Installation. Having 
most of these items tackled should set them up for successful work in Initial 
Implementation. 

● At least 1 DCA score. While teams complete the DCA early in Installation, we wouldn’t 
necessarily expect more than 1 score for them to be in Initial Implementation. 

● At least 3 schools within the ISD are in installation or beyond (see School Stages of 
Implementation Indicators). Active ISDs need to be supporting several schools to 
install/implement.   

● Minimum of one LIT data review training in MiData records (planned or already 
occurred). Not only do ISDs need to collect data (e.g. reach, DCA, fidelity, student 
outcomes), but they must also engage in a process of using it for decision making. As 
long as a LIT data review training is scheduled for the school year, they are on the right 
path for Initial Implementation. 
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Stage  Work Within the Stage  Indicators an ISD is in the Stage of Implementation 
All indicators must be met for an ISD to be considered in the stage unless otherwise 
indicated with an  “-OR-“. 

Elaboration Expand the 
program/practices to other 
to other schools, tiers, and 
content in order to fully 
implement a multi-tiered 
behavioral framework, 
adjust from learning in 
initial implementation. 

● All Installation and Initial Implementation criteria are met and extended in the 
following ways: 

● At least 2 DCA scores, showing improvement of 10%. Or, the most recent of the 2 DCA 
total scores is at or above 80%. Now an ISD needs to have at least 2 scores and 
improvement in the data suggest that they are continuing to move forward.  

● At least 5 schools from 2 or more districts within the ISD are at initial implementation or 
beyond. And, at least 3 in the ISD are at elaboration or beyond (see School Stages of 
Implementation Indicators). This criterion represents expansion of supports.  

● Minimum of two LIT data review trainings in MiData records (planned or already 
occurred) for the current school year. Recall Kent McIntosh’s research on sustainability-
schools are more likely to sustain implementation when teams meet to look at data. 
Same is likely true for districts. This criterion indicates that the ISD is committed to 
ongoing data-based decision-making. 

 
Continuous 
Regeneration 

Make it easier and more 
efficient while maintaining 
positive outcomes. Embed 
within current practices. 
 

● All Installation, Initial Implementation and Elaboration criteria are met and 
extended in the following ways: 

● At least 2 DCA scores, showing at least 2 consecutive total scores at or above 80%. 
Now an ISD needs to have at least 2 scores that are above criterion. This indicates that 
they are maintaining capacity to do this work and that their system is set up to remain 
effective. Because the remaining two bullets are the same as Elaboration, sustained 
high DCA scores are the defining feature of Continuous Regeneration. 

● At least 5 schools from 2 or more districts within the ISD are at initial implementation or 
beyond. And, at least 3 in the ISD are at elaboration or beyond (see School Stages of 
Implementation Indicators). Same as Elaboration. 

● Minimum of two LIT data review trainings in MiData records (planned or already 
occurred) for the current school year. Same as Elaboration. 

 
 
 
 

 


