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Presentation Overview

This presentation will provide an overview of the 
program and the application process to 
participate in PBIS/MTSS technical assistance 
for Intermediate School Districts.
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Purpose of PBIS/MTSS ISD Technical Assistance
• Improving the school climate and social behavior of all 

students through implementation of Positive Behavioral 
Interventions and Supports (PBIS) 

• Based on Special Education Task Force 
recommendations that includes:
1. Expanding the use of PBIS in all Michigan schools
2. Professional development for educators in regard to 

PBIS
3. Technical assistance to local school districts for the 

implementation of evidence-based behavioral 
initiatives with fidelity and sustainability
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Technical Assistance & Support
• The technical assistance is delivered through 

Michigan’s Integrated Behavior and Learning 
Support Initiative (MIBLSI) on behalf of the 
Michigan Department of Education (MDE) 

• The support for MTSS/PBIS focuses on 
correct and consistent implementation that is 
both sustainable and scalable
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MDE and MTSS
• The MDE is working hard to address the 

strategic plan to make Michigan a Top 10 
Education State in 10 Years 

• A key strategy in this work involves the 
development of an effective and 
comprehensive MTSS that includes the multi-
tiered framework of PBIS 

• See MDE’s MTSS website for more 
information

https://www.michigan.gov/mde/0,4615,7-140-28753_65803_86454---,00.html
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Program Activities
• Support selected Intermediate School Districts to develop 

local capacity for implementation of Positive Behavioral 
Interventions & Supports (PBIS) with fidelity and durability that 
will be scaled-up within and across the ISDs 

• Provide state-level personnel to deliver training, coaching and 
technical assistance to ISD teams 

• Develop a coordinated plan for local training, coaching, 
behavioral expertise and evaluation capacity 

• Develop a comprehensive PBIS model that is aligned from the 
state level to the classroom that considers multiple state and 
local initiatives to improve academic outcomes, instructional 
environments, safety and mental health
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Project Goals
• Improve local capacity of ISDs to support 

implementation of PBIS through coordination, 
training, coaching, behavioral expertise, and 
evaluation

• Improve implementation by supporting ISDs 
through stages of implementation with 80% of 
participating schools with the pilot ISDs operating 
at the initial stage of implementation for Tier 1 
PBIS after one year of participation
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Project Goals, continued
• Improve school climate by participating schools 

within pilot ISDs implementing PBIS with fidelity, 
reducing discipline problems and demonstrating 
improved perception of school climate

• Increase access to instructional time and reduce the 
incidence of major discipline referrals, suspensions, 
expulsions, and the use of seclusion and restraint by 
proactively structuring the learning environment, 
continuous data collection and evaluation, and 
adaptation to support identified areas of need
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Two Categories of Work
Skill development in effective practices
• Ensuring staff can apply effective PBIS 

practices for all students
Support for the practices
• Ensuring that local structures are in place to 

support staff in employing the PBIS practices
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Units of Implementation and Support
Unit of implementation is at the schoolwide level
Unit of support is at the ISD level:
• Training
• Coaching
• Evaluation
• Technical Assistance
• Leadership
• Tools and Materials
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Sustainability

We need to establish host environments that 
support adoption, sustained use, & expansion of 
evidence-based practices 

(Zins & Ponti, 1990)
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Difference from Current MIBLSI Projects
Content
• PBIS only, not reading support
• Connection with other School Climate Initiatives

Partnership/participants
• Focus on implementation support function rather 

than form (e.g., ISD vs. LEA role)
• Timeframe
• Expedited implementation into schools
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Who Should Apply?

• The PBIS Intensive Support Project provides funding 
to ISDs intent on establishing or fortifying a PBIS 
framework. Funding supports ISDs in developing 
sustainable local capacity to implement PBIS with 
fidelity that will be scaled-up within the ISD 

• Existing or previous Partners (MIBLSI Integrated 
model, School Climate) may apply  

• Current PBIS ISD Partners do not need to reapply



14

Who Should Not Apply

• ISDs who do not intend to develop local 
capacity for PBIS implementation (e.g., 
training, coaching, technical assistance, 
evaluation, coordination) to scale-up PBIS in 
schools across the ISD

• Local Education Agencies (local districts, 
charter schools, parochial schools)

• Individual schools
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Application Timeline

Date Description
September 10, 2018 Application is released to public

September 18, 2018 3:00 p.m. eastern- Application informational 
webinar 

September 20, 2018 9:00 a.m. eastern- Application informational 
webinar 

October 15, 2018 Applications are due (entered online by 5:00 p.m. 
eastern) 

November 5, 2018 Applicants are notified of potential partnership 
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Benefits of Participation
Participation with the project will enhance the 
ISD’s local capacity to implement PBIS with 
fidelity through increasing…
• Efficiency
• Effectiveness
• Durability (Sustainability)
• Scalability
• Initiative Alignment
• Access to professional development and networking 

opportunities
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Benefits of Participation with the Project
• Experience in structuring and supporting 

implementation of PBIS across 18 years and diverse 
settings

• Training content and materials that have been tested 
over many years with diverse schools and 
continually revised for improvement

• Linkage of research to practice and integration with 
priority initiatives

• Professional networking opportunities at state and 
national levels
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Benefits of Participation, continued
• Improved efficiency and effectiveness in 

supporting implementation of PBIS
• Improved positive school climate
• Increased sustainability of implementation 

efforts
• Support to scale up PBIS implementation
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Alignment with Local and State Initiatives
• Integration of work within school improvement
• Address State Board of Education policies on 

schoolwide positive behavior support strategies, 
seclusion and restraint

• Addressing bully prevention
• Addressing significant disproportionality regarding 

discipline and race
• Prevention of dropout
• Professional learning policy (Revision Considerations: 

State Board of Education 2011)
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Local Successes of PBIS Implementation
• One county-wide participating district examined data for students 

with disabilities: Cohort 1 schools demonstrated a reduction of 429 
days of out-of-school suspension, Cohort 2 schools demonstrated 
a reduction of 485 days of out-of-school suspension.

• One participating school in the project was considered a priority 
school (bottom 5% of Michigan Schools). It is now off the priority 
schools list and is in the 59th percentile of schools in Michigan. 

• Two participating districts within the project are also connecting 
school climate work to addressing disproportionality with discipline 
practices. Data from one of the sites is beginning to show a 
decrease in the risk ratio for Black/African American students 
to below the national median.
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Structures for this Work

This graphic shows how support is provided in the MIBLSI Model.  In the center of the graphic is an oval with 
the following text.  Leadership Team: Planning, Implementation, and Coordination.  From this central graphic 
is an arrow upwards and an arrow downwards.  The arrow upwards conveys that they ISD Leadership team 
provides the following: funding, visibility and dissemination, political support, policy and systems alignment, 
and personnel readiness and selection.  The arrow down from the leadership team is to four separate boxes.  
Box 1 says training and professional development.  Box 2 says coaching and technical assistance.  Box 3 
says evaluation and performance feedback.  Box 4 says local content expertise.  These 4 boxes represent 
what the ISD provides to the local implementation sites, or schools for this project. 
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Unit Functions

This graphic shows the relationship between two 
units.  The first Unit is the Unit of Support.  The 
unit of support is the ISD.  This comprises two 
components: Leadership and Implementation 
Support.  Leadership includes visibility, priority, 
political support, policy, systems alignment, and 
resource allocation.  Implementation Support 
includes coaching, training, technical assistance, 
and evaluation.  The second unit shown is the 
Unit of Implementation, here referred to as the 
Schools.  Schools include both School Leadership 
and Implementation.  School leadership consists 
of management, importance, and distribution of 
resources.  Implementation consists of effective 
practices, matched to student need, adequately 
applied, and use of data.  This graphic shows that 
the Unit of Support provided Coordinated Support 
to the Unit of Implementation while the Unit of 
Implementation provides Implementation 
Feedback to the Unit of Support.
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ISD Implementation Team Activities

• Develop implementation support plan (for 
districts/schools)

• Help to “make room” for the practices through connecting 
or aligning of initiatives

• Coordinate and monitor implementation of plan 
• Create implementation materials
• Collect and summarize data (share with administration)
• Identify barriers to implementation (share with 

administration)



24

Training, Coaching, and Content Expertise
Training

• Specific sessions with formal activities designed for skill 
development

Coaching

• Ensuring transfer from training to practice

• On-site skill development, enhancing the skills through 
prompting and reinforcement

Content Expertise

• An expert with specific technical/content knowledge provides 
information to address an identified need with customized 
solutions
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Coaching Definition

Coaching is a systematic, results oriented 
process that facilitates competency development 
(e.g., skills and knowledge) of educational 
personnel individually or as a member of a team 
to implement effective practices with fidelity and 
durability, generalized across varied settings.
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Consideration of Three Tracks:

The graphic shows three independent sets of train 
tracks.  Under each set of train tracks is a 
description of the track a team may be on.  Under 
the first track is the following: Acquisition.  Think 
about how you plan to accomplish the work.  
Under the second track is Continuous 
improvement.  Think about how to make it easy, 
better, and more effective.  Under the final train 
track is sustainability.  Think about how to 
continue the practice and ensure it will endure.
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Focus on Implementing with Fidelity

This graphic shows the average change in 
major discipline referrals in one district 
based on whether or not they implemented 
PBIS with fidelity.  The fidelity tool used 
was the BOQ or Benchmarks of Quality.  A 
total of 13 elementary schools reported 
data.  For the 5 schools that did not meet 
criteria, meaning they scored less than 
70% on the BOQ, they experienced an 
increase of 8% in Major Discipline 
Referrals.  For schools that did meet 
criteria, meaning they scored 70% or above 
on the BoQ, they experienced an 14.6% 
decrease in Major Discipline Referrals.  The 
data was collected for the years 2006 -
2007 and 2007-2008.
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Various Components of Evaluation

This graphic presents a flow chart.  The first 
component is PBIS Intensive Supports.  
Intensive Supports has two arrows out.  
One arrow connects to Reach, which is 
extending the number of districts and 
schools implementing.  The other arrow 
connects to Capacity, which is developing 
organizational structures and staff 
competencies.  Reach has an arrow that 
connects it back to PBIS Intensive 
Supports.  Capacity has an arrow that 
connects it to the next box, Fidelity, which 
is the effective implementation of practices.  
Fidelity connects to the next box, Impact, 
which is successful outcomes in student 
behavior and perception.  PBIS Intensive 
Supports, Capacity, Fidelity, and Impact 
are all connected with arrows to note 
Feedback Loops.
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Participation Requirements
• Develop ISD Implementation/Leadership Team

• For management, coordination and evaluation of local 
implementation

• Develop and support local trainers
• Develop and support local coaches
• Participate in training sessions at each level stated 

above
• Conduct evaluation with the project supported 

assessments
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Initial Training Schedule – ISD Team

Year 1: ISD Implementation Team Training 
Schedule (location to be determined / dates 
subject to change)
• IT 1: December 13, 2018  (9:00 – 3:30)
• IT 2: January 16, 2019 (9:00 – 3:30)
• IT 3: February 26, 2019 (9:00 – 3:30)
• IT 4: April 25, 2019 (9:00 – 3:30)
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PBIS Coordinator Coaching Sessions

Year 1: Coaching Support Sessions for PBIS 
Coordinators
• IT 1 CSS: December 4, 2018 (9:00 – 3:30)
• IT 2 CSS: January 10, 2019 (9:00 – 3:30)
• IT 3 CSS: February 13, 2019 (9:00 – 3:30)
• IT 4 CSS: April 18, 2019 (9:00 – 3:30)
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PBIS Coaches
Year 1: Coaching Support Session Schedule 
(location to be determined)
• CSS 1: March 14, 2019 (9:00 – 3:30)
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PBIS School Leadership Teams
Year 1: School Leadership Team (SLT) Schedule 
(location to be determined)
• SLT 1: March 21, 2019 (9:00 – 3:30)
• SLT 2: May 7, 2019 (9:00 – 3:30)
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Required Assessments
Data Type Assessments
Universal Screening & 
Progress Monitoring

• Student Risk Screening Scale

Discipline Data • Major Discipline Referrals using the School-wide 
Information System (SWIS)

• Suspension & Expulsions (SWIS)

• Seclusion & Restraint (SWIS)
Seclusion & Restraint • Incident Report

Fidelity • Tiered Fidelity Inventory 

Perception • School Climate Survey – staff, students, families

Installation • Installation Checklist – MIDATA

Capacity • District Capacity Assessment and/or

• Regional Capacity Assessment
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Participation Costs
• In this first year of implementation, each ISD will be 

provided with a one time stipend of $45,000 to offset 
the cost of PBIS coordination, training/coaching and 
evaluation 

• Project funding goes toward training materials and 
the development of local training and coaching 
capacity 

• This project is not intended to cover the necessary 
total costs associated with PBIS implementation 
within a given fiscal year and throughout the course 
of participation with the project



36

Completing the Application

• Download application packet from the 
website: Application
(https://miblsi.org/application) 

• Answer the questions in your word processing 
program

• Copy and paste your answers into the online 
application

https://miblsi.org/application


Participation Application Questions and Agreements 
1. Contact Information for primary and alternate contacts. (Required)

2. Need (20 points)

• Explain why you applied for this grant. 

• How do you envision a partnership with MIBLSI meeting this need?

3. Current Implementation and Plan for Scale Up (15 points)

• How many schools in your ISD are currently implementing PBIS?  Of 
those, how many are implementing with fidelity?

• In five years, what percentage of schools in your ISD do you envision 
implementing PBIS with fidelity? 

• In what ways are you currently supporting local schools to implement 
PBIS?

• For schools not currently implementing PBIS, how will you determine 
readiness?

• How do you plan to address schools that are not ready to implement 
PBIS?



Participation Application Questions and Agreements 
2 4. Existing initiatives and practices (15 points)

• Describe existing initiatives and practices in your ISD that are 
aligned with the research base and practices of PBIS? (For a 
better understanding of the research base for PBIS see Appendix 
A.) 

• How are you currently supporting staff to implement these 
initiatives and practices with fidelity?

• Describe the organizational structures you have developed to 
support the sustainability of these initiatives and practices.

• Describe how a partnership with MIBLSI and participation in this 
project would add value to the current systems & structures
related to initiatives/practices you are currently supporting (see 
benefits outlined in Section VI of the application)?

• How might these initiatives potentially compete for resources 
(staff, time, fiscal) with the implementation of PBIS and how do 
you plan to address this?  



Participation Application Questions and Agreements 
3

5. Michigan’s Policy on the Emergency use of Seclusion and 
Restraint (10 points)

• This project supports ISDs to reduce incidences of restraint 
and seclusion in schools.  How do you envision PBIS 
contributing to a reduction in these practices? 

• What guidance or support is your ISD providing to schools as 
it relates to crisis response / intervention?

• How do you predict this grant will support your work in this 
area?  



Participation Application Questions and Agreements
4 

6. Potential partners (15 points) 

• How do you envision a potential partnership with the project will 
add value to improving outcomes for students (see benefits 
outlined in Section VI of the application)?

• Consider all of the schools within your ISD and categorize these 
schools into one of two categories – history of PBIS 
Implementation or no history of PBIS Implementation.

• Of the schools that have a history of PBIS Implementation, are 
any likely candidates for a training series that focuses on 
Strengthening PBIS Implementation? Consider schools that have 
a history of PBIS training, coaching, and implementation but may 
need to return to fidelity of implementation due to changing 
practices, staff turn-over, and/or change of administrator. Identify 
each of these schools and briefly describe the school’s history 
with PBIS implementation and their readiness for the 
Strengthening PBIS series.



Participation Application Questions and Agreements
57. Potential Challenges (15 points)

• What do you see as the potential challenges of adopting an ISD model for PBIS 
implementation with regards the following components and how might you 
address these: 

• Pedagogical/philosophical differences in beliefs about PBIS practices and 
implementation supports?

• Allocation of funding to support PBIS?

• Prioritizing and creating visibility for PBIS within the ISD?

8. Organizational Supports (10 points)

• Organizational supports for implementation require time to engage in the work 
and deepen skills and background knowledge. Please discuss your existing 
capacity for the following PBIS functions (state who, how much time and the 
skills/experience of these individuals):

• There is space provided in the application to respond based on the five people 
you see taking the largest role in the PBIS work. If there are fewer than five 
people in your ISD with PBIS related skills, experiences, or time to devote to 
PBIS, then respond based on AT LEAST one individual. After the "person 5" fields, 
there is space to provide any additional information or context for responses 
above. 
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Two-Step Process
• Complete Application
• On-site meeting with administrative team
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Application page on Website
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Error Correction
The eblast from MDE provided the link to our website 
listed as this:
https://miblsi.org/application#pbismtss-intensive-
support-project-for-isds

The link that takes people to the actual application 
page for this branch is:
https://miblsi.org/application#pbismtss-technical-
assistance-for-isds

https://miblsi.org/application#pbismtss
https://miblsi.org/application#pbismtss
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Your Turn

What questions do you have?
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